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UPO’s projected deficit for Fiscal Year 2003 is between $1.1 and $1.5 million. 
The make up of that deficit is the result of increases in the following operating 


expenses: 


Depreciation 

Occupancy costs 

Liability Insurance 

Indirect Costs (G&A) 

Unallowable Expenditures 
Credit Cards 
Charity Events 
Goodwill Committee 
Fundraising 


$220,000 
500,000 
144,000 
253,000 
331,000 


